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Town of Benton 

Select Board Meeting of June 26, 2017  

 

Select Board Members: William R. Darcy, Chair; Regina Elliott and Paula Boutin 

 

Also Present: Dwight Swauger, Treasurer; Joseph Boutin, Jr., and Richard Clifford (North Haverhill 

Precinct Commissioner on Fire contract) 

 

*These draft minutes of the Town of Benton Select Board are believed accurate and correct, but they are 

subject to additions, deletions and corrections by the Select Board at the next meeting when the Board 

votes its final approval of the minutes. These minutes are made available at this time to conform to the 

requirements of New Hampshire RSA 91-A:2. 

 

The meeting was called to order by Chairman Darcy at 6:37 PM 

 

Chairman Darcy moved approval of the June 5, 2017 meeting minutes as written, seconded by Member 

Boutin and approved.  

 

The Treasurer reported that the checking account balance of $272,528.46 and the CD account balance of 

$96,089.08. 

 

Chairman Darcy reported the new insurance program with Primex for property and liability insurance, 

workers compensation and surety bonds for Benton officials in a fiduciary capacity has been finalized and 

will be effective July 1. 

 

The United States Forest Service has not provided the promised draft of the cooperative road maintenance 

agreement as yet, but Chairman Darcy reported that they did grade all of Long Pond Road as previously 

agreed. 

 

The Board discussed the allocation of Maxine Tyler Day bills between the Town and the Benton 

Beautification Committee. 

 

Member Elliott reported on her visit to Dartmouth’s Moosilauke Ravine Lodge and the building going on 

there. 

 

Chairman Darcy reported on receipt of the Woodsville Ambulance contract, which was based on 

erroneous population numbers which included 107 residents of Glencliff which are serviced by the 

Warren Ambulance Services.  Correspondence will be sent to Woodsville raising this issue. 

 

Joe Boutin reported that work was commencing on Howe Hill Road and that an additional section will be 

added to deal with a culvert issue, which he expects will still be done within the warrant article 

appropriation of $30,000 for the Howe Hill repaving project.  
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Chairman Darcy went over the problems with the Haverhill proposed Fire services contract which was 

rejected at the Annual Town Meeting.  He noted the correspondence he had sent to Haverhill on June 22 

stating Benton’s position on the pricing: that the Lyman contract with Lisbon that Haverhill used as a 

template was not an appropriate model for pricing Benton fire services because Benton’s population is 

half that of Lyman when the Glencliff residents serviced by the Warren Fire Department are deducted.  

Lyman also has twice the single family homes as Benton and the Lisbon Fire Department response times 

are much better than the Haverhill Fire precincts because the Lisbon Fire Department is much closer 

(about 40%)  to the Lyman population center than the Haverhill Fire precincts are to Benton’s population 

center.  There was also no annual limit on the amount of money that could be charged to Benton. 

 

The Haverhill proposed contract also had a number of other defects, including not making it clear that the 

annual fixed fee was deducted from fire services actually provided to Benton, as has been the practice for 

the last 25 years.  He also noted that state and federal properties (e.g. Glencliff and National Forest) 

which have their own firefighting arrangements were not exempted from the contract.  

 

Negotiations were held at the Grafton County Courthouse on June 26, 2017.  They were hosted by Sheriff 

Dutile and with the President of the Twin State Fire Mutual Aid Association, Jack Anderson, also in 

attendance along with the Chiefs and numerous other officials of the North Haverhill and Haverhill 

Corner fire precincts and representatives of the Town of Haverhill, including the Chairman of the Board 

of Selectmen, Wayne Fortier, and Town Manager Jo Lacaillade.  At that meeting Chairman Darcy 

presented a proposal for a one year contract at $4,500 which also remedied the contract language defects 

noted above.  The Haverhill joint proposal was a three year contract, $8,000 for the current year, $10,000 

for 2018 and $12,000 for 2019.  Haverhill emphasized their increased capital costs of providing fire 

services and Chairman Darcy reiterated the point stated in his previous letter that no additional capital or 

operating costs were incurred by Haverhill to service Benton.  Chairman Darcy rejected Haverhill’s three 

year proposal on behalf of the Board and proposed as a compromise a one year contract for $6,500.   

Some members of the Haverhill bargaining team seemed interested in that but the representative of 

Haverhill Corner rejected it, stating his Commissioners had voted for the $8k, $10K, $12K negotiating 

position and would not change it. Chairman Darcy pointed out that no negotiations could occur if fixed 

positions had been set by Haverhill.  Chairman Darcy then moved to his proposed contract language and 

seemed to get consensus from the Haverhill team that the cost of any actual fire services provided should 

be deducted from the annual fee; that there should be a $4,000 limit on the cost of actual fire services 

above the annual fee; that state and federal properties should be exempt from the contract and not be 

charged to Benton; and that operational control of fires should rest with the Haverhill precincts.  With no 

overall agreement reached, the Haverhill team requested the Chairman bring back their position to the 

Benton Board, with some of them emphasizing the importance of the $8,000 number.  

 

Richard Clifford, a North Haverhill Precinct Commissioner, and member of the Haverhill negotiating 

team appeared before the Board and stated his position on the matter and emphasized that Haverhill 

wanted to continue providing services to Benton but also had to deal with its increased costs.  

 

Chairman Darcy noted the precarious negotiating position of Benton caused by a variety of factors; 

including the mixed signals given at the September 2016 meeting between the towns that led Haverhill to 
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include $12,000 in revenue from Benton in their 2017 budget and the willingness of Twin State to 

threaten termination of regional mutual aid should no agreement be reached with Haverhill. 

 

The Board then discussed a proposed response to Haverhill in the form of a new contract for 18 months 

starting July 1, with $6,500 for the rest of 2017 and an agreement to “submit and recommend a warrant 

article to the Benton Annual Meeting in March” for a continuation of the agreement with the same terms 

except a fixed fee of $8,000 for 2018. Among the other provisions in the contract was language stating 

“Benton shall be liable for payments to Haverhill for these services to the extent that the cumulative cost 

of these billed services exceeds the fixed fee;” that “charges to Benton for actual services shall be limited 

to $4,000 above the fixed fee;” that the agreement “does not include service to the State owned Glencliff 

Home, Benton State Forest or United States Forest Service lands and Benton shall not be billed for 

services to those properties.”  The Board further discussed the matter and then signed the proposed 

agreement and authorized the Chairman to transmit it to the Haverhill negotiating team with an 

appropriate explanation.  

 

The issue was raised of the need to go out to bid on the staining and painting of the Town Hall and repair 

of the side porch.  Chairman Darcy said he would address that at the next meeting on July 10. 

 

Chairman Darcy moved adjournment, seconded by Member Boutin and the meeting was adjourned at 

7:42 PM. 


